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<9TRiKE Overview Stronger Training and Increased Knowledge for -
Q / better Enforcement against Waste &Mercury (STrIKE)

* Full Partners: University of Limerick, German Police University, Dutch National Forensic Institute,
and UNITAR

* 5 Associate Partners: German Customs Authority (Germany); District of Lower Bavaria (Germany);
Basel Convention Regional Centre (Slovakia); African Institute (South Africa), Waste Management
Department - Ministry of Environment and Physical Planning (Macedonia).

» Geographical scope: EU, CEE/Balkan region and selected African countries

* Objectives: to enhance operational activities & capacities of authorities involved in addressing
illegal trade & management of problematic waste streams

* Focus on: e-waste, end-of-life vehicles, batteries, waste mercury and mercury-added products
(MAPs).

* The project is a follow up of CWIT, DOTCOM Waste and the WasteForce project.
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<9TRiKE Stronger Training and Increased Knowledge for better
Q / Enforcement against Waste &Mercury (STrlKE)

Capacity building
and skills acquisition

Find out more - Find out more
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Q/’ Knowledge and risks analysis of waste crime & mercury added products

Objective: To enhance knowledge and understanding of
illegal trade and management of problematic waste
streams and illegal production and trade of mercury-added
products, in support of an improved risk analysis and
possible harmonisation of national annual plans and
enforcement strategies

Actions:
OMPENDIUM OF CURRENT
ic Ri i ACTICES G -
m Strategic Risk Analysis > |.m~;2:ﬁ : B e
: e __ANNUAL PLANS AND
m Guidelines on the preparation of annual plans and S e _ EE!EE‘EI_&&IEE‘IE:

enforcement strategies




New Tools and Methodologies

Objective: to develop practical tools and advanced
methodologies in support of practitioners across the
compliance and enforcement chain, in their fight
against waste and product trade crimes, including
waste mercury and mercury-added products.

Actions:

m Forensic tools for detection and investigation of
waste and mercury crime

m Methodologies for estimation of damages caused
by mercury and e-waste
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Objective: to enhance capacities and skills of practitioners and
stakeholders in selected countries in Western Europe, as well as
CEE/Balkans region and Africa in the detection, investigation and
prosecution of waste-crime cases and illegal trade in mercury-added
products.

Tramning PartidpantsHanabaok

Actions:
m Training Needs Assessment

m Update and development of training tools and materials

Trabiers Manu:l
'__q__.._-.-._ bt

m Multi-disciplinary training sessions: 4 online trainings led by
Germany (Oct.21), Slovakia (Nov. 21) and The Netherlands
(Dec.21) and Ireland (25-27 Jan.22)

m Webinars
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Dissemination
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Q,/ Webinars

Visit:
https://www.strikeproject.org/webinars

STRIKE Webinar #1
Trending Waste &
Chemicals
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STRIKE Webinar #2
Mercury in mind
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STRIKE Webinar 23
Building back battar
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STRIKE Webinar 27
Help iz bare! Tools,
training and platforms
to support the fight
against illegal trade of
waste and chemicals
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Training Materials
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s~ E-waste: problematic waste stream
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L




WEEE or e-waste
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e-waste: challenges and opportunities
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(6}1!“(5 Results of Strategic Risk Analysis’ questionnaires -
4

« Literature review
« Questionnaires: 57 questionnaires were collected, participants from 39 countries

* [nterviews: 15 interviews, participants from 11 countries

Regional distribution STAKEHOLDERS
Prosecutor Custom% .
1500 129, Environme
ntal
Port authority
authorities 6%
6%
Police
15% Inspection
= Western Europe = Africa Authority
= CEE & Balkan = Latin America 28%
= Middle East  ® Asia Ministry

6%

= Linknown






Strategic Risk Analysis: outcomes of the questionnaire

Types of waste illegally traded

T e 2018 2019 2020 Waste types reported under other waste 2018 2019 2020
E-waste 23 21 17 Oils (derivatives) 4 4 4
End-of-Life Vehicles (ELVs) 17 13 11 Paper waste 3 3 3
Plastics 17 11 12 Tyres/spare vehicles parts 3 3 3
Mercury 8 6 6 Construction and demolition waste 3 3 3
Metal 6 3 a Household waste (mixed) 3 3 3
Treated wood 3 3 3
Used lead acid batteries 3 3 3
Increase in illegal (bio) medical waste Asbestos 1 1 1
trade/management End-of-Life Ships 1 1 1
Recyclables 1
Rubber 1
10% Soil 1
Textile 1
Waste printing toner 1
Liquid hazardous waste 1
72% Medical waste 1
Solid Recovered Fuel 1
Cyanide 1

HYes HNo No response
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9 v Trends and Risks: e-waste
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Vittoria.luda@unitar.org




